
 
FINGER LAKES COMMUNITY COLLEGE BOARD OF TRUSTEES 

EDUCATION & PLANNING COMMITTEE MINUTES 
March 2, 2022 

Due to the Omicron Variant the Board Officers 
determined that the Board of Trustees Meeting 

 would be virtual via Webex 

Presiding: Trustee Cushman, Committee Chair 

_____________________________________________________________________________________________ 
Committee Members Present: Trustee Cushman (Chair), Trustee Abraham, Trustee Geise, Trustee Mihalik, Trustee 
Parshall, Trustee Martin (ex-officio) 
Excused: Trustee Cass 
Others Present: Mary Coriale, David McGuire 
Trustees: Trustee Astles, Trustee Hamlin, Trustee Russell  
Staff and Students: Samantha Boccacino, Dr. Sim Covington, Penny Hamilton, Dr. Jonathan Keiser, Cassy Kent, Rick 
Klenotiz, Louis Noce, Dr. Robert Nye, Dr. Debora Ortloff, Christine Palace-Neininger, Michelle Polowchak, Adam 
Rathbun, John Taylor, Cheryl Ten Eyck, Berna Ticonchuk, Dr. Carol Urbaitis 
Guests: Meeting had a total of 19 participants at the start of the meeting; some guests joined via Webex call-in or 
livestream link and were unidentified. 
Media: No representatives present at this meeting. 

At 4:30 P.M., Chairman Cushman called the FLCC Board of Trustees Education and Planning Committee meeting to 
order. 

Business 
Review of February 2, 2022 Committee Meeting Minutes 
No revisions or comments.  Santa Abraham discussed that there is a need for a change on the minutes related to a 
motion for adjournment listing her first name, Santa rather than Trustee Abraham.  Usually the last name not first, 
it will be updated.  Trustee Mihalik asked if the time is 5:26 P.M. not 5:260, again this will be updated.  

Enrollment Report  
Dr. Carol Urbaitis, Vice President of Enrollment Management, provided update from Feb 18th report in packet 
compared to last Friday, February 25th total credit enrollment which includes full and part time matriculated and 
non-matriculated students as well as Gemini is down 7.7%. This is an improvement over February 18th which was 
down 8.7% in head count. Overall enrollment that includes also non-credit state aidable is down 10.7% in 
comparison to February 18th where we were down 12%. This is due to two things highlighted in your packet, the 
New York State Education Department is no longer approving on line delivery of HSC program and this is having a 
direct impact on non-credit state enrollment. As a result, as of February 25th it is down 66.5%. This is unfortunate 
because there was a need for the online program.  The other issue is Gemini enrollment which is down 15.3% as of 
February 25th which is an improvement from February 18th which was reflected as down 22.7%. The explanation is  
due to the registration cycle, Spring of 2021, registration was February 2nd-Februrary 25th and high school winter 
break occurred February 15-19th. This year 2022, registration is February 2nd – March 1st and high school winter 
break was last week. The result of late breaks, delay in final exams and quarantine requirements shifted Gemini 
registrations later this year. We have 150 new registrations to process. April enrollment report will report final 
numbers and an improvement in the decrease.  

Student Success Report – Supporting our Students, Integrating Supports for Health Services 
Dr. Jonathan Keiser, Provost, reviewed information related to ChatBot, the slides were also provided in the Board 
of Trustees packet. Last month Dr. Keiser presented on academic standings and briefly discussed ChatBot. This is 
an artificial, intelligence technical system, providing communication with students.  Dr. Keiser thanked Sarah 
Whiffen for finding the value in this work and Jennie Erdle-Krampen who implemented it.  Debora Ortloff and John 
Taylor’s involvement was significant in this project as well. Dr. Keiser discussed 20% planning and 80% doing, to 
complete this project. The project started in the beginning/mid-November 2021 and it was implemented on 
January 17, 2022.  Dr. Keiser reviewed the various dashboards and commented on the 97% opt in rate and the 52% 
engagement by students followed by 3,703 texts messages or responses received which reflects engagement. The 
automated text message is sent and simulates a conversation to over 1,000 students. As a result 52% of those 
students responded in some way. 
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After the initial message there is a follow up check-in message, followed by a check-in regarding financial aid.  The 
campaigns allow us to get a response from the student and helps us to assist the student(s) further to direct to the 
right resource based on their responses. We receive a report which allows us to follow up with students identified 
as high risk allowing us to proactively reach out to the student.   We have at least 15 tags to identify students in 
different categories.  We are able to drill down to see students at risk or not at risk. We had 58 students identified 
as high risk and 206 students identified as medium risk.  Jonathan explained we are learning as we go, presently 
we are only in a month and half utilizing the program.   Trustee Mihalik asked how is staff responding to this, is it 
one more thing they have to do?  Dr. Keiser requested that Sam Boccacino speak as to her experience with the 
ChatBot. Ms. Boccacino replied that it is working great, necessary information is provided to us that we had not 
had before, allowing us to intervene and provide direction and support.  

FLCC-FLCC Association Agreement – First Read 
Dr. Carol Urbaitis, Vice President of Enrollment Management, Updated agreement between FLCC Association and 
the college which has not been done since 2013.  The particular changes primarily related to obsolete language 
eliminated and changes in the structure of the agreement to accurately reflect what the Association comprises of 
in terms of organizational units.  The dining room furniture cost will be split by the college 50% college and 50% for 
Association and it use to be split 25% paid by the college and 75% by Association.  Article IV, relates to IT services 
eliminating obsolete language and title changes to accurately reflect changes within the Association.  Example the 
VP of Enrollment Management and VP for Administration and Finance report to Dr. Urbaitis, Executive Director. 
The language related to third party vendors like AVI (Food Service) and Follet (Bookstore). The rental schedule has 
not changed, this was left as it was passed by the Board and Association in 2021.  President Nye discussed that the 
next step will be legal review of the agreement.   

RESOLUTIONS 
Dr. Carol Urbaitis, Vice President of Enrollment Management, presented a RESOLUTION OF APPRECIATION TO 
STEPHANIE CARPENTIER, EXECUTIVE DIRECTOR FLCC ASSOCIATION, INC. WHEREAS, Stephanie Carpentier served as 
the Executive Director of the FLCC Association, Inc., recently completing 10 years of service; and WHEREAS, 
Stephanie Carpentier in the capacity of Executive Director has represented FLCC Association, Inc., in an 
exceptionally professional and conscientious manner; and WHEREAS, Stephanie Carpentier in her role as the 
Executive Director of the FLCC Association, Inc., has always been extremely supportive of the students, staff, and 
the administration of Finger Lakes Community College while supervising a complex organization, including 
managing a student residence hall, college food services, bookstore, and child care center, as well as providing 
fiscal oversight of Athletics and the Student Corporation just to name a few; and NOW, THEREFORE BE IT 
RESOLVED, that the FLCC Board of Trustees expresses their sincere appreciation to Stephanie Carpentier for her 
dedicated service to the FLCC Association, Inc., and Finger Lakes Community College.  

Stephanie has done an exemplary job in her role, over the past few years with the challenges related to the 
pandemic and with the programs related to child care and residential services.  Dr. Urbaitis cannot say enough, 
Stephanie has a superior business acumen and has seen us through the pandemic in a positive way.  She financed 
the BOND owner agreement so we are no longer forging RFPs for contracts with third party vendors such as AVI 
(food service) and Follet (book store).  She also handles the Student Corporation finances and does an excellent 
job.  Dr. Urbaitis conveyed that is has been a pleasure working with Stephanie Carpentier and that she will 
sincerely miss her and thanked the Board of Trustees for recognizing her. 

Cassy Kent, Associate Vice President of Instruction, presented the recommendation to Grant Professor Emeritus to 
Mary Coriale.  Mary was a faculty member for 20 years in the Nursing Department.  She was a pioneer in 
facilitating the online education platform that we were presented with due to COVID. This platform of online 
teaching and remote teaching was implemented in a short time of 2 weeks.  Mary wanted to make sure students 
got the education they deserved. Mary served on countless committees at FLCC during her career. 

RESOLUTION MARY CORIALE 
Grant Professor Emeritus to Mary Coriale, WHEREAS, Emeritus status was established to recognize College 
employees who retire in good standing, have served the College with distinction for a minimum of fifteen years, 
and their contributions have been widely recognized by the College and the sponsoring community, and WHEREAS, 
Professor Coriale was employed at  
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Finger Lakes Community College as an Adjunct Faculty Instructor for 6 years and as full-time faculty member for 20 
years with the Nursing Department. WHEREAS, Professor Coriale created the first of several online nursing classes. 
This knowledge became essential in the spring of 2020, as the COVID pandemic necessitated the department to 
change to online in two week; and WHEREAS, Professor Coriale spent countless hours and days working on our 
expansion plan and a detailed budget of how that make look to make sure to made sense to the college and 
department. As well, she was the first to push for funding for a building expansion as she knew that we could not 
increase enrollment without one; and WHEREAS, Professor Coriale was the Department Chair of Nursing. Professor 
Coriale calmly and efficiently led the department through this challenge as chairperson and led COVID adaptations 
requiring change of clinical experiences to simulations, as well as securing approvals from ACEN and NYSED for 
these clinical changes; and WHEREAS, While acting as the Nursing Department Chair, Professor Coriale supported, 
obtained funding for, and convinced a national concept based curriculum expert to work with the Nursing 
Department to create a concept based curriculum; and WHEREAS, Professor Coriale was involved in numerous 
college wide committees throughout her time at the College. Further, her service did not stop at the College doors. 
She was also involved in the Associate Degree in Nursing Council. WHEREAS, Professor Coriale would go to the 
Mountain Measure conference each year to evaluate FLCC Nursing program’s goals and NCLEX outcomes, and 
would always reported the data and statistics to the Department. Finally, she attended ACEN conferences to 
continue to enhance her knowledge of our accreditation process and better help us to meet the standards NOW, 
THEREFORE BE IT RESOLVED, that the FLCC Board of Trustees hereby bestow the distinction of Professor Emeritus 
status upon Mary Coriale with all the rights and privileges thereof. 

Cassy Kent, Associate Vice President of Instruction, presented the recommendation for Grant Professor Emeritus to 
David McGuire.  David McGuire served the college as professor for 20 years. In 2007 he received the Chancellor’s 
Award, and was instrumental in the convocation for the College as well as primarily involved with the Spring Arts 
Festival which everyone enjoys every year. He created music and performed in many college events. He brought 
forth the notable musical score for our alma mater which we are truly proud of. He represents as the very best of 
the colleges and is truly deserving of emeritus status.   

RESOLUTION – DAVID MCGUIRE  
Grant Professor Emeritus to David McGuire, WHEREAS, Emeritus status was established to recognize College 
employees who retire in good standing, have served the College with distinction for a minimum of fifteen years, 
and their contributions have been widely recognized by the College and the sponsoring community, and WHEREAS, 
Dr. McGuire was an employee of the College for twenty years and a member of the Visual and Performing Arts 
Department who established a reputation for passionate service to his students, his department, the College, and 
the community; and WHEREAS, Dr. McGuire is a passionate educator who designed deep learning experiences in 
his classes which inspired and engaged his students. He encouraged and challenged his students always getting the 
best out of them; and WHEREAS, Dr. McGuire established the annual Music Department Convocation and 
consistently collaborated with other members of the department to make the Spring Arts Festival a success; and 
WHEREAS, Dr. McGuire organized, hosted and performed in many college events and created opportunities for 
students and our community to come together and enjoy music as well as learn from it; and WHEREAS, Dr. 
McGuire earned the Chancellors Award for Excellence in Teaching in 2007, confirming his classroom excellence; 
and WHEREAS, Dr. McGuire was well respected not only for his immense musical talent, and his natural gift of 
teaching, but also because of his willingness to contribute those gifts and his time to the betterment of FLCC, as 
evidenced by creating the musical score for the College’s alma mater; and NOW, THEREFORE BE IT RESOLVED, that 
the FLCC Board of Trustees hereby bestow the distinction of Professor Emeritus status upon David McGuire with all 
the rights and privileges thereof.  

Mary thanked faculty and staff that nominated her, without them she could not do all that she had done.  David 
echoed what Mary conveyed and appreciated all those who nominated him as well. 

RESOLUTION 
Michele Polowchak, Chief Human Resources Officer, Revised and New Titles, Professional Academic Advisor- Online 
Learning presented by Michelle Polowchak, we do have a job description that already exists in the ACTS office, this 
position is replacing an existent head count in our online position and has just been repurposed for the increase 
for online needs. 
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ADJUST THE FINGER LAKES COMMUNITY COLLEGE PROFESSIONAL SERVICE POSITIONS ROSTER  
WHEREAS, Finger Lakes Community College has updated its position roster that lists position titles determined by 
the Finger Lakes Community College Board of Trustees in the professional service as defined by §6306 (2) of New 
York State Higher Education Law as approved by the Chancellor of the State University of New York, and; 
WHEREAS, the following is a new job description for Finger Lakes Community College: New Title Professional 
Academic Advisor- Online Learning (2.7.2022) NOW, THEREFORE BE IT RESOLVED, that the FLCC Board of Trustees 
hereby requests that the roster of professional service positions be adjusted in the manner described herein. 

Strategic Thought Presentation 
Athletic Strategic Plan was reviewed by Samantha (Sam) Boccacino, Director of Athletics, seven initiatives were 
reviewed as presented in the slide presentation provided in the Board of Trustees packet. Ms. Boccacion explained 
that even with all the disruption due to the pandemic we were able to still compete at the National Office this was 
a great accomplishment for our student athletes in a sport they are passionate about. We navigated the stops and 
starts of the seasons and the impacts on student eligibility.  We were able to reflect last year based on the 
competition on March 13, 2021 and we continue to move forward. There is a future forward thinking.  Student 
athletes at the Region 3 level reflected that the athletics have been stronger this year.  For the student athlete it is 
about their mental, physical, and academics to play on the field. We have a beautiful turf facility at FLCC and this 
helps in our recruitment efforts for student athletes.  The athletic staff work with Admissions to integrate 
technology and other events to recruit students.  We also provide management for activities related to community 
members who want to rent the turf area and our athletic facilities. There also is a strong connection with our 
Alumni because they do want to be engaged. 

We have done some analysis and our coaching retention is improving and inclusive connection on campus has 
continued. Dr. Covington has provided presentations regarding diversity, equity and inclusion to the athletes. The 
website reflects accomplishments of our student athletes. Trustee Martin mentioned sports mentorship and the 
significance in the press.  Also mentioned was the logging sport, which Student Board of Trustee, Sophie Parshall is 
a part of.  The athletic department works with the Advancement Office for scholarships for athletics.   

Cannabis Program 
Dr. Keiser, Provost as well as Berna Ticonchuk, Technical Specialist, reviewed slides related to the cannabis 
program, and the tie in with the horticulture timeline.  There are strategies in place for the development of the 
Cannabis Program.  This will start with workshop awareness and a work force training program, a non- credit 
training program. This is a certificate program within our horticulture program, referred to as AOS (Associates of 
Occupational Studies). Ms. Tironick explained that the Cannabis program has a strong horticulture base, similar to 
growing hops for craft beers, mushrooms, these are horticulture trends right now.  Ms. Ticonchuk has been with 
the college for 20 years and previously 20 years elsewhere beginning with certifying a horticulture program in 
1973. Then from there the program went to an AAS program or AA Program. Many classes were taught at 
Sonnenberg Gardens in 1974. In 1977 trustees approved a program in ornamental horticulture and that is why the 
greenhouse on campus exists today. In spring 1979 the greenhouse was completed and classes started and a name 
change occurred.  Many students in the program are adult students who had a degree and then followed their 
passion for gardening.  Fall 2019 created the cannabis track (3 course track) this again is the backbone of 
horticulture, known as plant science.  Dr. Keiser mentioned that Ms. Ticonchuk received the Chancellor Award for 
professional service and that the horticulture program has had stable enrollment for over 20 years. There is 
growth with a cannabis program. Slides outlined two specialized tracks, noting biotechnology and laboratory 
courses as well as specific courses related to business related courses such as accounting, legal, marketing, etc.  
This program could integrate with existing courses for less than $15,000 for a laboratory base to be successful in 
the cannabis industry.   Students could build individualized study plans, customize their own degree based on 
interest.  The bench mark is with Fulton Montgomery. We would like to support students to grow in an adult 
market that aligns with guided pathway efforts, further establishing ourselves as leaders.  On March 26 there will 
be a presentation with further explanation. 

Adjourned 
There being no further business, at 5:48 P.M., on motion by Trustee Geise, and a second by Trustee Mihalik,     and a 
unanimous vote, the Board of Trustees Finance & Facilities Committee adjourned.  
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Prepared by,       Submitted by, 

Penny Hamilton       Trustee George Cushman 
Assistant Secretary of the Board     Chair, Education & Planning Committee 

Next Meeting:  Wednesday, March 2, 2022 – Carpenter Board Room at FLCC Main Campus, 3325 Marvin Sands 
Drive, Canandaigua, NY 14424 and a Webex option (unless otherwise determined and publicly noticed before the 
meeting).            
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FINGER LAKES COMMUNITY COLLEGE 

BOARD OF TRUSTEES   

FINANCE & FACILITIES COMMITTEE MINUTES 

March 2, 2022 

Due to the Omicron Variant the Board Officers 

determined that the Board of Trustees Meeting 

 would be virtual via Webex 

Presiding: Trustee Astles, Committee Chair 

Committee Members Present: Trustee Astles, Trustee Hamlin, Trustee Mihalik, Trustee Russell, Trustee 
Martin (ex-officio) 

Excused: Trustee Cass (Chair)  
Others Present: 
Trustees: Trustee Abraham, Trustee Cushman, Trustee Geise, Trustee Parshall 
Staff and Students: Penny Hamilton, Dr. Jonathan Keiser, Rick Klenotiz, Louis Noce, Dr. Robert Nye, Dr. 
Debora Ortloff, Michelle Polowchak, Adam Rathbun, Derrick Smith, John Taylor, Carol Urbaitis  
Guests: Meeting had a total of 19 participants at the start of the meeting; some guests joined via Webex 
call-in or livestream link and were unidentified. 
Media: No representatives present at this meeting. 
 
At 5:49 P.M., Trustee Astles called the FLCC Board of Trustees Finance & Facilities Committee to order. 
 
Business 
Review February 2, 2022, Committee Meeting Minutes 
No revisions or comments. None noted. 
 
FLCC 2021-2022 Operating Budget Update & Finance Report  
Ms. Christine Palace-Neininger, Controller filling in for Adam Rathbun, Vice President of Administration & 
Finance, reviewed the audit report, we are 51% of budget into the fiscal year and our installment is 
identified on the report provided in your packet, we have not received the state aid for our second 
quarter revenues. The majority of revenue is attributed to 17million of captured federal student aid.  
Trustee Martin inquired about the final audit and waiting on the state aid to be released? Ms. Palace-
Neininger explained that those dollars are significant, however presently we are in a good financial cash 
situation. There will be more analysis next month. 
 
Facilities Update 
Ms. Christine Palace-Neininger, Controller filling in for Adam Rathbun, Vice President of Administration & 
Finance, the nursing project is in good shape and with the funds we have left over SUNY has approved 
for cooling unit. As far as the Master Plan, the projected date is to have those projects completed during 
the summer session. The five year capital projects are separate from the master plan. It is Important 
that the Board of Trustees see it, but this is focused on basic maintenance, the County assists with the 
maintenance. There is no need for a formal resolution. Trustee Martin inquired about the Nursing 
project in terms of change orders, etc. will the budget be effected?  Ms. Palace-Neininger indicated that 
according to Ms. Ahern everything is running smoothly and in the right direction.   
 
RESOLUTIONS 
Ms. Christine Palace-Neininger, Controller filling in for Adam Rathbun, Vice President of Administration & 
Finance, Authorize a contract renewal for: debt collection services, This is annual renewal for student 
debt collection, we have not used it since Covid, but we will ask for this contract going forward. 
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WHEREAS, resolution #12-18 dated March 7, 2018, awarded a contract for debt collection services for 
Finger Lakes Community College, RFP R18018; and WHEREAS, the RFP specifications allow for a term not 
to exceed 36 months from the date of the award, with the college reserving the right to renew any 
contract resulting from this RFP for up to two additional twelve month periods for a total of five years, if 
mutually agreeable by both parties; and WHEREAS, this would be the second and final renewal available 
for an additional twelve-month period from March 7, 2022 through March 6, 2023; and WHEREAS, 
Williams & Fudge and Security Credit Systems, Inc. have indicated a desire to extend the debt collection 
services contract for RFP R18018 for a twelve-month period; and WHEREAS, the FLCC Board of Trustees 
Finance & Facilities Committee has reviewed and approved this resolution; NOW, THEREFORE BE IT 
RESOLVED, that the FLCC Board of Trustees hereby authorizes a contract renewal to the following 
vendors for debt collection services for an additional twelve-month period from March 7, 2022 through 
March 6, 2023; 
Williams & Fudge     Security Credit Systems, Inc.  
300 Chatham Avenue      100 River Rock Dr., Suite 200 
Rock Hill, South Carolina 29730    Buffalo, New York 14207 
BE IT FURTHER RESOLVED, that certified copies of this resolution be sent to the FLCC VP of 
Administration & Finance, the FLCC Bursar, and the Ontario County Purchasing Director. 
 
Michelle Polowchak, Chief Human Resources Officer, presented a resolution as a result of John Taylor 
retiring, a search firm was sought out due to the position recruitment.  This was the lowest bid at 28% of 
the annual salary for a CIO, the proposal is in the packet.  ACCEPTANCE OF AN AGREEMENT: FOR 
RETAINED SEARCH SERVICES WHEREAS, the Chief Information Officer position will be vacated by John 
Taylor at the end of the 2021-2022 academic year; and WHEREAS, senior IT leadership positions are in 
very high demand; and WHEREAS, the Chief Information Officer plays a critical role in ensuring the 
integrity of the College’s systems that sustain our daily operations; and WHEREAS, the College has 
received proposals from three search firms; and WHEREAS, the College has selected the lowest bid 
proposal provided by JK Executive Strategies to provide retained search services for 28% of the starting 
annual salary of the successor Chief Information Officer; and WHEREAS, the FLCC Board of Trustees 
Finance & Facilities Committee has reviewed and approved this resolution; NOW, THEREFORE BE IT 
RESOLVED, that the FLCC Board of Trustees hereby approves an agreement with JK Executive Strategies, 
1349 University Avenue, Suite 2, Rochester, NY 14607 for retained search services for the CIO position; 
and BE IT FURTHER RESOLVED, that certified copies of this resolution be sent to the FLCC President, FLCC 
VP Administration & Finance and the FLCC Chief Human Resources Officer. 
 
Informational items 
Ms. Christine Palace-Neininger, Controller filling in for Adam Rathbun, Vice President of Administration & 
Finance, reviewed the Budget Transfer Report brief, explaining that it is self-explanatory, paying 
expenses in appropriate categories. 
 
Adjourned 
There being no further business, at  6:04 P.M., on motion by Trustee Hamlin, and a second by Trustee 
Russell,     and a unanimous vote, the Board of Trustees Finance & Facilities Committee adjourned. 
 
Prepared by,       Submitted by, 
Penny Hamilton       Trustee Geoff Astles 
Assistant Secretary of the Board     Chair, Finance and Facilities Committee 
 
Next Meeting: Wednesday, April 6, 2022 – Carpenter Board Room at FLCC Main Campus, 3325 Marvin 
Sands Drive, Canandaigua, NY 14424 and a Webex option (unless otherwise determined and publicly 
noticed                    before the meeting).  
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 FINGER LAKES COMMUNITY COLLEGE BOARD OF TRUSTEES 
MEETING MINUTES 

March 2, 2022 
Due to the Omicron Variant the Board Officers 
determined that the Board of Trustees Meeting 

 would be virtual via Webex 
 

Presiding: Trustee Martin 
 

Committee Members Present: Trustee Abraham, Trustee Astles, Trustee Cushman, Trustee Geise, 

Trustee Hamlin, Trustee Martin, Trustee Mihalik, Trustee Parshall, Trustee Russell 

Excused: Trustee Cass 

Others Present: Stephanie Carpentier 

Staff and Students: Penny Hamilton, Dr. Jonathan Keiser, Rick Klenotiz, Louis Noce, Dr. Robert Nye, 

Dr. Debora Ortloff, Michelle Polowchak,       Adam Rathbun, John Taylor, Dr. Carol Urbaitis 

Guests: Meeting had a total of 19 participants at the start of the meeting; some guests joined via Webex 

call-in or livestream link and were unidentified. 

Media: No representatives present at this meeting. 

Call to Order 

At 6:15 P.M., Trustee Martin called the FLCC Board of Trustees Meeting to order. 

New Business            

Motion to approve Amended FLCC Board of Trustees 2021-2022 Meeting 
Calendar (due to combined work session meetings for A & ERM) 

On a motion by Trustee Russell and a second by Trustee Astles, the FLCC Board of Trustees unanimously 
approved the amended FLCC Board of Trustees 2021-2022 Meeting Calendar as presented. 

Community/Public Comment 

None Noted 
 

Stephanie Carpentier – Resolution & Remarks 

Dr. Carol Urbaitis discussed that Stephanie Carpentier was able to hear the remarks during the Education and 
Planning Committee portion of the meeting, however could not respond at that time through Webex.  There 
was a request to hear from Stephanie Carpentier.  Stephanie Carpentier, thanked everyone for the loving 
acknowledgement and expressed the honor and privilege of working with the Association Staff and Finger 
Lakes Community College. Stephanie Carpentier thanked Dr. Urbaitis for her support during her time with 
FLCC Association, Inc. together we have achieved great things.  Trustee Martin expressed gratitude to 
Stephanie and well wishes for her next journey. 

Resolutions from the Board of Trustees  
Trustee Martin brought forth a resolution for temporary appointment of Secretary for the Finger Lakes 
Community College Board of Trustees. BOARD RESOLUTION - TEMPORARY APPOINTMENT OF SECRETARY 
FOR THE FINGER LAKES COMMUNITY COLLEGE BOARD OF TRUSTEES 
WHEREAS, Finger Lakes Community College Board of Trustees has requested that Trustee Mihalik serve in the 
capacity of Secretary to the Finger Lakes Community College Board of Directors for the length of time that 
Trustee Cass is unable to fulfill duties as Secretary. WHEREAS, upon the return of Trustee Cass, The role as 
Secretary for Trustee Mihalik will cease and Trustee Cass will resume his duties. NOW, THEREFORE BE IT 
RESOLVED, that Trustee Mihalik will be appointed the role of Secretary on March 2, 2022. 
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Trustee Martin brought forth a resolution for temporary appointment of Chair for the Finance and Facilities 
Committee. BOARD RESOLUTION - TEMPORARY APPOINTMENT OF CHAIR FOR THE FINANCE AND FACILITIES 
COMMITTEE FINGER LAKES COMMUNITY COLLEGE BOARD OF TRUSTEES 
WHEREAS, Finger Lakes Community College Board of Trustees has requested that Trustee Astles serve in the 
capacity of Chair to the Finger Lakes Community College Finance and Facilities Committee for the length of 
time that Trustee Cass is unable to fulfill duties as Chair of the Finance and Facilities Committee. WHEREAS, 
upon the return of Trustee Cass, the role of Chair for Trustee Astles will cease and Trustee Cass will resume 
his duties. NOW, THEREFORE BE IT RESOLVED, that Trustee Astles will be appointed the role of Chair to the 
Finger Lakes Community College Finance and Facilities Committee on March 2, 2022. 
 
Trustee Martin brought forth a resolution for temporary appointment Temporary Appointment of Voting 
Member for FLCC Association. BOARD RESOLUTION - TEMPORARY APPOINTMENT OF VOTING MEMBER FOR 
THE FLCC ASSOCIATION FINGER LAKES COMMUNITY COLLEGE BOARD OF TRUSTEES 
WHEREAS, Finger Lakes Community College Board of Trustees has requested that Trustee Hamlin serve in the 
capacity as a Voting Member for FLCC Association for the length of time that Trustee Cass is unable to fulfill 
duties as Voting Member for FLCC Association. WHEREAS, upon the return of Trustee Cass, The role as Voting 
Member for Trustee Hamlin related to the FLCC Association will cease and Trustee Cass will resume his 
duties. NOW, THEREFORE BE IT RESOLVED, that Trustee Hamlin will be appointed the role of Voting Member 
for FLCC Association on March 2, 2022. 

Approve the Consent Agenda 
February 2, 2022, Board of Trustees Committee & Board Meeting Minutes 
 
Resolutions on Consent Agenda 

Resolution of Appreciation to Stephanie Carpentier, Executive Director FLCC Association, Inc. 

Grant Professor Emeritus to Mary Coriale  

Grant Professor Emeritus to David McGuire  

Revised and New Titles, Professional Academic Advisor- Online Learning 

Authorize a contract renewal for: debt collection services 

Acceptance of an Agreement: For Retained Search Services, JK Executive Strategies 

Temporary Appointment of Secretary of the Board of Trustees 

Temporary Appointment of Chair to the Finance and Facilities Committee 

Temporary Appointment of Voting Member for FLCC Association 

On a motion by Trustee Cushman and a second by Trustee Astles, the FLCC Board of Trustees unanimously 
approved the consent agenda, as presented. 

Old Business  

None Noted 

Chair’s Report 

Trustee Martin explained that Donna Mihalik graciously accepted the temporary role of Secretary of the 

Board of Trustees. Trustee Martin is thankful to Trustee Astles for stepping in as Temporary Chair to the 

Finance and Facilities Committee. Trustee Martin thanked Trustee Hamlin as well for filling in as Voting 

Member of the FLCC Association and thanked her for her continuing efforts on that committee.  

President’s Report 
Dr. Nye highlighted portions of his report that are available in the Board of Trustees packet. Dr. Nye discussed 
the search for a CIO as a replacement for John Taylor and that in addition there will be a search for a Provost 
position as well.  Cassy Kent will be the Interim Provost and will be working with faculty over the summer. 
This is a good time for us to do an institutional review.   
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Work continues on strategic initiatives with the county, there is interest from the County as it relates to the 
cannabis greenhouse project.  

The first Lakehouse apprenticeships will take place to provide a high quality program with $175,000 coming 
out of arc funds from the County.  

The ERP Resource Program is under way to transfer to Banner. John Taylor and Adam Rathbun have worked 
hard on this to review costs and planning for migration to banner, the incentives from SUNY are no longer 
available. CIO will inquire with SUNY to see what else may be available to assist with costs. 

Dr. Nye explained that there are form letters being drafted to send to our legislators to advocate for 2019 
floor funding and child care operating expenses.  There is a loss of students due to the GED program not 
being administered through the college. SED is requiring face to face study for GED requirements. We 
received $250,000 as a grant from SUNY for the Nursing Program.  We will plan to be in person for our Board 
of Trustees Meeting in April, Stage 14 if appropriate. We are being sensitive for the hybrid option as well and 
respectful for those who choose to wear a mask.  

Committee & Trustee Liaison Reports 

 Student Trustee Report 

Trustee Parshall provided a written report in the Board packet.  Trustee Parshall informed the Board 

that a lot of events in occurred in February.  Some discussion as to what is next for student, such as 

transitioning from college, professional photo with Alma Mater. A genealogy workshop occurred today 

and was well attended. There is a warrior series event also being presented.  A poster campaign for the 

historical society is being created and there is a lot going on with the Middle States self-study as well. 

The publicity overall regarding events has been great.  

FLCC Audit & ERM Report 

Trustee Astles did not have anything specific at this time.  We had a meeting with Bonadio, the auditing 

firm so that Adam Rathbun and Dr. Nye could answer questions the auditors had as it relates to the 

college audit.  The February meeting was cancelled, a meeting will be to be determined in the near 

future. 

 
FLCC Board Development Committee 
Trustee Abraham discussed that action items need to be discussed with the team.  At the next meeting a 
discussion of the next policy to be reviewed will take place. Trustee Abraham thanked the Board of Trustees 
for discussion at the Board of Trustees Retreat. 
 
FLCC Association Liaison 
Trustee Hamlin, explained that there is a search for an Executive Director for the FLCC Association, other than 
that there is nothing of significance at this time.  

FLCC Foundation Liaison 
Trustee Geise conveyed that the Vintners and Valentines event tickets are all sold. The Foundation has a 
record breaking fundraising year. For SUNY we were in top quarter of cohorts, 22% ahead of where we were 
last year.   

 
NYCCT Liaison 
Trustee Mihalik, annual board of directors meeting is Saturday, April 9th.  The notice about it will be 
forthcoming and it will be virtual.  An invitation to the Governor and possibly a call from Trustee Martin to 
the Governor to speak to NYCCT Representatives related to advocacy.  
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Student Corporation Liaison 

Trustee Cushman, provided a written report to the Board of Trustees.  Trustee Cushman summarized the 
involvement of the Student Corporation as being reflective of diversity, equity and inclusion and that they are 
very career focused. Trustee Cushman referenced that it relates back to key points in Dr. Keiser’s 
presentation.   

 
Announcements 

              

Executive Session 
At 6:46 P.M., Board of Trustees Chair Martin called for a motion to enter into executive session under 
provisions of NYS Public Officers Law, Article 7, §105, (e), with Trustees and FLCC staff members [Dr. Robert K. 
Nye, FLCC President; Michelle Polowchak, Chief Human Resources Officer, Dr. Jonathan Keiser, Provost VP of 
Academic and Student Affairs, Adam Rathbun, VP of Administration & Finance, Carol Urbaitis, VP of Enrollment 
Management, Debora Ortloff, VP of Strategic Initiatives and Assessment, John Taylor, Chief Information Officer, 
Louis Noce, Chief Advancement Officer, Dr. Sim Covington, Chief Diversity Officer] to discuss matters regarding 
collective negotiations pursuant to article fourteen of the civil service law. 

 
On motion by Trustee Hamlin and a second by Trustee Geise, the FLCC Board of Trustees unanimously 
entered into executive session. 
Matters pertaining to collective negotiations were discussed.  No action was taken. 

 
At 7:36 P.M., on motion by Trustee Astles and a second by Trustee Abraham, the FLCC Board of Trustees 
unanimously                           adjourned executive session and resumed their open meeting. 

  
At 7:37 P.M., on motion by Trustee Geise and a second by Trustee  Astles, the FLCC Board of Trustees 
unanimously adjourned their open meeting. 

 

Prepared by, Submitted by, 

Penny Hamilton Trustee Stephen Martin 
Assistant Secretary to the Board    Board Chair, FLCC Board of Trustees 

 
Next Meeting: Wednesday, April 6, 2022 – Due to the Omicron Variant the Board Officers will determine 
prior to the next meeting whether to meet in person or Webex, and will be noted publicly prior to the next 
meeting.  
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